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MINUTES OF TRUSTEE MEETING:  1/15/25 
PRESENT: 
 
 TRUSTEES   ALTERNATES    STAFF  
 Lynne Tuohy  Patricia Sherman (absent) Lea McBain 

Eric Boyer    Sharon Stockel (absent)     
 Todd Mailly 
 Paul Sullivan 
 Jeanne Palleiko 

 
Meeting started at 5:01 pm 
 

1. Welcome: Role Call / Approval of the Agenda 
 

2. Approval of 12/11/24 Minutes 

• Motion to approve minutes as amended by Jeanne, Paul seconds, 
unanimous 

 
3. Public Input 

• Sandy Ward, who is running for Newbury Selectboard, introduced 
herself to the trustees and discussed her interest in running for local 
office. 

 
4. Reports 

4.1 Director’s Report 

• Lea noted that library in-person visits and online users are all up over 
last year.   

• Overall programming attendance in 2024 was strong, recording the 
second highest program attendance ever. 

4.2 Building Committee Report 
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• Construction is complete, but there are a few minor issues to be 
addressed. 

4.3 Treasurer’s Report 

• Motion to approve 649.73 of unanticipated income by Eric, second 
by Todd, unanimous. 

4.4 Foundation Report 

• Jeanne reviewed the 2024 Foundation Report. 
4.5 Friends Report 

• Carey Sullivan updated the Board on activities by the Friends. 
4.6 Trustee Report to the Town 
 

5. Policy Review 
5.1 Policy Format update 
5.2 Collection Development 

• Board discussed collection review process, and need to have 
consistent review processes across all library policies.  Toward that 
end, Paul proposed replacing the final two bullet points of the 
Collection Development and Request for Reconsideration policy with 
“The trustees shall address the appeal during public input at a 
regularly scheduled board meeting within sixty days of receiving the 
appeal.  The decision of the trustees is final.”  Lynne motioned to 
approve, Paul seconds, unanimous. 

5.3 Patron Behavior 

• Lea is continuing to work on language for Patron Behavior policy, and 
is researching policies at other libraries. 

5.4 Holiday Schedule 

• The Board discussed holiday closures for 2025, and policy for when 
holidays fall on Friday, when library is closed.  Board decided to table 
the issue until next month. 

 
6. Old Business 

6.1 eBook usage of non-residents 

• Lea is continuing to track growth in eBook usage. 
6.2 Operating Hours Tracking Usage 

• Lea is continuing to track usage across different days that the library 
is open. 

6.3 Library signage (donors) 
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• Jeanne discussed delays in the production of library signage for 
donors. 

6.4 Unger Trust 

• Jeanne discussed placing the trust in a separate account to facilitate 
bookkeeping. 

 
7. New Business 

7.1 Trustee Meeting Schedule 

• Board discussed moving its monthly meeting to Tuesdays. 
 
Adjournment (Next Meeting 2/11/25) 

 
 
Motion to adjourn by Eric,  Lynne seconds, unanimous. 
 
Meeting adjourned at 6:30 pm 
 
Minutes submitted by Eric Boyer 
 
 


