TOWN OF NEWBURY

NEWBURY PUBLIC LIBRARY NEW HAMPSHIRE P.O. Box 245

Tel. (603) 763-5803 NEWBURY 03255
INCORPORATED 1778

MINUTES OF TRUSTEE MEETING: 12/11/24

PRESENT:
TRUSTEES ALTERNATES STAFF
Paul Sullivan Lea McBain
Jeanne Palleiko Paulina Shadowens
Todd Mailly

Meeting started at 5:06 pm

2.0 No minutes were approved
3.0 No public input
4.1 Lea presented the directors report
e Microphone and speakers and new refrigerator will be delivered
12/12 for the program room
e The new equipment will require a new policy for A/V usage
e Trustees need to prepare end of the year report. Lea will research
samples that comply with state regs. Paul indicated that he would
provide a draft to the trustees when completed
e New cleaner personnel showed a marked improvement. Lea
suggested the need for a ‘deep’ clean due to dust on all surfaces
from construction and renovation.
Jeanne motioned to Authorize Lea to have a ‘deep’ cleaning preformed
with an estimate of $2,000.00. Todd Seconded motion and the vote to
approve was 3-0



4.2 Building report
Lea indicated that the dumb waiter is still waiting for adjustments prior to
being used

4.3 Financial report by Jeanne
Jeanne reports that the financials are in very good shape, and we should end
the year under budget.
Some discussion on the reimbursement process with the ‘Friends’ this
procedure will be reviewed in the coming year.

Todd offed a motion to accept unanticipated income of $99.12, Paul Seconded
and the vote 3-0 to accept.

Todd offered a motion to accept unanticipated income of $142.06, Paul
Seconded and the vote of 3-0 to accept.
Jeanne noted that the Unger donation funds being kept at Stifle have been
moved to a separate account at Stifle to better the accounting process and
follow state regs.

4.4 Foundation report by Jeanne
Reported a new donation of $1200.00. No new plans for fundraising currently

5.0 Jeanne offered grammatical and syntax suggestions to improve the readability
of the documents
Paul would like the reconsideration role of the trustees to be uniform
throughout the library policies, timelines and trustee procedures should be the
same in any reconsideration of the director’s decision.
Paul also would like to wait on any changes until the full board of trustees is
allowed to weigh in.
Lea will take the suggestion and edit the two policies and resubmit to the
trustees

6.1 Todd requested the monetary breakdown of digital acquisitions rather than
the number of users to give a better perspective

6.2 no report but will continue tracking numbers

6.3 Jeanne offered samples of the plaque layout. Awaiting input by some donors
for changes needed on specific signage.
Some discussion of prior library plaques and the future location of said
plaques to provide historical perspective and dignity to previous efforts

7.1 Lea asked for advisement for the hours on News Year eve. Discussion

followed as to whether the library should
1) be open
2) close



3) have a half day
Lea requested that the board establish a written policy rather than going from
year to year and adjusting the schedule. Some talk of just following the town
policy for town offices. General discussion followed and all agreed that the
‘general ‘policy is just following the town, but it does not appear that the
library has a specific policy to do that. Paul would like the board to revisit this
issue. Lea indicated that since board leans to a half day option, she would plan
on working the full day if the town would not allow the use of holiday time for
the time taken off.

7.2 Future trustee Board meeting dates
1/15/25
2/12/25
3/12/25
4/9/25

7.3 Paul indicated that he intends to run for reelection in 2025.

Meeting adjourned at 6:51 pm

Minutes submitted by Paul Sullivan



