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MINUTES OF TRUSTEE MEETING:  10/8/24 
PRESENT: 
 
 TRUSTEES   ALTERNATES   STAFF   
 Lynne Tuohy   Patricia Sherman  Lea McBain 

Eric Boyer    Sharon Stockel     
 Todd Mailly 
 Paul Sullivan 
 Jeanne Palleiko (absent) 

 
Meeting started at 5:01 pm 

 
1. Sharon Stockel will act as voting trustee for Jeanne Palleiko 

 
2. Approval of 9/18/24 Minutes – Todd moves that we accept, Lynne seconds, 

unanimous. 
 

3. Correspondence 
3.1  Invitation to host regional NHLTA – Board will wait to receive further 
information on opportunity to host regional NHLTA. 
3.2  Thankyou 
3.3  Request to Selectboard – waiting for further instructions from the selectboard 
regarding Library Trust Funds. 
 

4. Public Input – no public input 
 

5. Reports 
5.1  Director’s Report – Lea delivered the director’s report, and called attention to 

the 51% rise in e-book lending, driven primarily by magazine usage. 
5.2  Building Committee Report – Patricia gave an update on construction, final 

invoices, and project budget. 
5.3 Treasurer’s Report – Todd moved that we accept $309.25 in unanticipated 

income, Lynne seconds, unanimous. 
5.4  Foundation Report – nothing to report. 
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5.5  Friends Report – Friends will run a bake sale on election day from 8am – 1pm. 
 

6. Old Business 
6.1 eBook usage of non-residents – Board will continue to monitor e-book usage. 
6.2 Operating Hours Tracking Usage – Lea is currently tabling the option of having 

the library open on Fridays.  Monday has light traffic, with almost no patrons 
visiting during the evening hours after 6pm.  Lea will continue to monitor usage 
and consider possible alterations to the library schedule. 

6.3 2025 Budget – Lea and Jeanne will be presenting the draft library budget to the 
Selectboard on Monday 10/28 at 6:45pm. 
 

7. New Business –  
7.1 Board discussed ways to coordinate planning between the Board, Foundation, 

and Friends. 
7.2 Board discussed the possible purchase of additional tables, shelving, and 

speakers for the community room, and use of the library basement for storage. 
 

8. Adjournment  (Next meeting  11/13/24) - Eric moved to adjourn, Lynne seconds, 
unanimous. 

 
Meeting adjourned at 6:28 pm 
 
Minutes submitted by Eric Boyer 

 
 


