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MINUTES OF TRUSTEE MEETING: 1/10/2023 
PRESENT: 
 TRUSTEES   ALTERNATES   STAFF 
 Lynne Touhy   Pat Sherman   Lea McBain 
 Eric Boyer     Todd Mailly in absentia     
 Jeanne Palleiko
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Building:  

• The hot water heaters and thermostat have been installed.  
• Work on the bathroom ceiling has been completed, but the fixtures for the vents were  

broken in the removal- the cost to replace, including parts and labor, could be several 
hundred. Tim Gove is wondering is we want to invest in new parts or make them 
functional until expansion (if they will eventually be replaced then).  

 

• Story Time averaged 24 attendees on average, Highest was 32 (not a summer date) Dec 
date.  Usually, the Summer Months are the highest days. 

• Patrons Visit up in 2022 to 14,160 

• Sunday, Jan 23rd – Meet and greet at the Vets Hall for new neighbors.  Groups introduce 
themselves.  Local Groups to meet and give an introduction to themselves.  

• Friends met Jan 9th and discussed fundraisers ideas.  

• Ceiling vents broken $200 parts + $100 labor – Plan to replace 
 
Programs: 
 

MOTION to approve by Lynne, 2nd by Eric to accept to report from the Director. – Vote of 
Yes, All in Favor Approved 
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1. Treasure’s Report: 
 

 

 
MOTION to accept the Unanticipated income $409.75- Lynne motioned,  Paul 2ndand  a 
Unanimous Vote of Yes, Approved.   
 
WAIT  to MOTION to accept the Treasure’s Report- Not motioned,  No 2nd and a Not a 
Unanimous Vote.  No Utilities listed yet in December – Need to address in February. 
 

 
2. Foundation Report Review: 

-  Selectboard Meeting Jan 9th - All 3 Select Board Members approved the 
Warrant Article.  
 
 
Giving Tuesday started slow but ended well.   

- Ended at $5770, higher than last year. Earned Match 
-   Consider to use the Trust Funds sell to gain $70K to sell as a potential 
resource. Jeanne will contact Charitable Trust Unit to determine if allowed. 
- Also are we allowed to take $5000 from Library checking account? 
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- If possible 
 - can we take $5000 from unanticipated 
 - See Jeanne’s notes – get numbers for raised funds and available  

 
3. Update for Expansion Project Pricing and Campaign Planning:  

- GOTV – Means of promoting the warrant article 
- Request Liz Tenterelli - letter to Editor regarding how to Vote 
- Eric Boyer to present on voting and how Politics work in NH 
- Project Quote from Patricia 
- Town Meeting/Voting is Meeting March 15th 
- Feb 6th, 6 pm Select Board Warrant Article Public Hearing 
- Feb 9th Thursday Special Meeting for Organizational GOTV 6-7 pm Vet’s Hall 
- Pat to ask the town for a 10-minute warrant article parking for accessibility – We 

work with Dennis, and Pat to approach Dennis regarding the concept.   
- Registered voter list Jeanne is getting 
- Meet and greet for Sunday, January 22nd at 3 pm for new homeowners.   
- Register to Vote day of the election.  Trustee and Friends present to meet new 

residents.   
 

4. Trustees’ submissions for the annual report and discussion of Lea’s report (which she 

sent to all of us.) – Lynne to draft the report  

5. Annual Library Conference is Tuesday, May 9th  

6. Public Comment – no public comment 

7. Any new business 

8. Next Meeting Vets Hall 5 pm Tuesday, February 7th    

9. Tuesday Meetings at 5 pm Schedule at Vets Hall 

a. March 7th, April 11th , May 9th , June 6th   
b. February Planning Meeting – TBD 

10. Lea asked if she was able to join via Zoom – she will report if possible or if a quorum 
needed 

 
MOTION to Adjourn Meeting: Eric motioned, 2nd by Jeanne, Vote Unanimous Yes, Approved  
 
The meeting adjourned at   6:26 pm 
 
 


