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MINUTES OF TRUSTEE MEETING: 12/13/2022 
PRESENT: 
 TRUSTEES   ALTERNATES   STAFF 
 Lynne Touhy   Pat Sherman   Lea McBain 
 Eric Boyer     Todd Mailly       
 Jeanne Palleiko 
 Betsy Courant 
 Paul Sullivan 
          
  

1. Meeting called to order by Lynne 5:02 PM  
2. MOTION to Approve minutes of 11/14/22 Trustees Meeting, Lynne motioned, 

Jeanne2nd, Unanimous Yes vote, Approved.  
 

3. Library Director’s Report Attached:    
Librarian’s Report 
November 2022 

 

Statistics (YTD through Nov): 2021 2022 Difference  
Difference 2021-22 
(%) 

Patrons YTD 7,959 13,028 5,069 64% 

Unique Digital Users-Overdrive YTD 149 150 1 1% 

Patron Borrowing-Hoopla YTD 59 57 -2 -3% 

Checkouts YTD 12872 16033 3161 25% 

Audio/E-Book downloads-Overdrive 
YTD 3866 4206 340 9% 

Digital downloads-Hoopla YTD 1112 1240 128 12% 

ILL Received 945 1130 185 20% 

ILL Lent 449 558 109 24% 

 

• Reference Questions: 476 ytd 

• Technology Questions: 254 ytd 

• Home Delivery:  72 ytd 

• New Patrons: 99 ytd 
 
Programs: 

• Afterschool STEM (4 sessions): 30 

• Storytime-83 

• Vaccine clinic: 96 
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• Writers: 7 

• Poetry Group: 6 

• Book Group: 7 

• Cupcake Decorating: 11 
 
Current Business: 
 

• We will need to start working on Town Reports soon. The Town Report is required by 
RSA 202-A:12 and the Trustees have a report as well as the Library Director. I 
have the requirements of the Trustees report, as listed in the RSA.  – Lynne 
working on and following discussion 

• We had a very successful COVID vaccine clinic in November, so are hosting a second one 
with the Friendship House in South Newbury. 

• The Budget Meeting will be held at the Selectboard meeting on Monday December 12th 
at 6pm. 

• Primex (Insurance) would like to see quotes before we hire anyone to fix the ceiling. I 
one call out that I have not heard back from and have requested a quote from one other 
contractor.   

• We had a very successful Family Fun Day/Tree Lighting collaboration, and plan on 
collaborating again next year.  Center Meeting House had us run a drawing for families 
to “light” the tree and ring the bell, and we plan on running the drawing again next year. 
It also seemed like the craft fair that the Recreation Department was a success and 
promoting it all together went well. 

 

 
Collection: 

• Added: 154 

• Withdrawn: 78 
 
Volunteers: 

• 10 hours 
Friends: 

• Friends Meeting is Monday December 12th at 5pm 
 
Building: 

• Our hot water heaters are being installed on Tuesday the 13th, as well as the new 
thermostat.  This should complete the work open from BPL Plumbing and Heating. 

• We still need to finish the work repairing the bathroom, as noted above.  
• Tim Gove told Lea $655 estimate for sheet rock, supplies and painting.  Lea submitted to 

Primex.  Lea will share with Dennis.  Hot water heater installed today. 

 
MOTION to approve by Lynne, 2nd by Eric to accept to report from the Director. – Vote of 
Yes, All in Favor Approved 
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4. Treasure’s Report: 

 
 

 
• Town had given incorrect numbers, Health, Dental and gave a credit not for us – 

Jeanne now has a Revised September number. 

• Unanticipated income gave back to Friends of Library giving back $500, shows 
negative, more accounting process.   

• We appreciate The Friends pays us promptly per newer process  

• Mr. Unger left a Trust benefitting the Library, still working through details.  We 
have not received back details or an amount yet. 

 
MOTION to accept the Unanticipated income $159.43- Paul motioned,  Lynne 2ndand  a 
Unanimous Vote of Yes, Approved.   
 
MOTION to accept the Treasure’s Report- Lynne motioned,  Eric 2nd and a Unanimous Vote of 
Yes, Approved.   
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5. Foundation Report Review: 

-  Giving Tuesday started slow but ended well.   
- Ended at $5770, higher than last year. Earned Match 

-   $565,776 raised as of today (cash & pledges).   
-   Mailing to be done soon (our donors, supports and registered voters) 
-   Signage will again be done to get out the vote 
-   More letters publicity will help 
-   Advertise to help communicate and we hope win votes 
-   Letters from non-Trustees is helpful to share info and again get out the votes 
-   Did not get Mascoma Grant.  Once pass the warrant article, more 
opportunities for grants.  

 
6. Update for Expansion Project Pricing and Campaign Planning:  

- Waiting for price quote on Project 
- Town Meeting/Voting is Meeting March 15th 
- Trustees review Policy for Request for Reconsideration 
- Can we ask town for 10 minute warrant article parking for accessibility – We work 

with Dennis, Pat to approach Dennis regrading concept.   
- Registered voter list Jeanne is getting 
- Meet and greet Sunday January 22nd at 3pm for new home owners.   
- Register to Vote 10 days prior to an election.  Trustee and Friends present to meet 

new residents.  Ad in Shopper and Town news letter. 
- Ad in Shopper telling community how to register – Library Public Service courtesy 

from Trustees or Foundation.   
- Pat getting quote in 1 week for current price and meet to follow. 

 
7. Trustee Meeting Dates: 
8. Public Commit – no public comment 
9. Any new business 
10. Next Meeting Vets Hall 5pm Tuesday January 11th    

 
11. Meetings for the next 6 months 

Tuesday Meetings at 5pm Schedule at Vets Hall 
a. January 10th , February 7th , March 7th, April 11th , May 9th , June 6th   
b. February Planning Meeting – TBD 

 
12. Lea asking if able to join via Zoom – she will report if possible or if quorum needed 

 
MOTION to Adjourn Meeting: Lynn motioned, 2nd by Paul, Vote Unanimous Yes, Approved  
 
Meeting adjourned at   6:18 pm 
 
 
 


